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Gandhi now proceeded to launch a struggle on behalf of the
workers. But before he led them, he requested Shankarlal Banker to
make an investigation of the living conditions of the workers.
To lead the strike successfully, Gandhi evolved a new method and
laid down these conditions: never to resort to violence; never to
molest blacklegs; never to depend on alms; and to remain firm, no
matter how long the strike continued, and to earn bread, during the
strike, by any other honest labour.
The labourers pledged themselves at a general meeting not to
resume work until either their terms were accepted or the mill-
owners agreed to refer the dispute to arbitration. Gandhi held daily
meetings of the workers under the shade of a tree on the bank of the
Sabarmati. They attended the meetings in their thousands, and he
reminded them of their pledge and of the duty to maintain peace
and self-respect. The workers daily paraded the streets of Ahmed-
abad in peaceful processions, carrying their banner bearing the
inscription "Ek Tek", "keep the pledge".
The situation began to grow critical. Gandhi would not allow the
weavers to degrade themselves by seeking maintenance out of
charity. But to provide work for thousands of people was not easy.
For the first two weeks the workers showed courage and self-restraint
and daily held big meetings. But at last they began to show signs of
flagging. Gandhi was afraid of an outbreak of rowdyism on their
part thus losing their cause. The attendance at the daily meetings
also began to dwindle, and despondency and despair were writ
large on the faces of those who did attend.
During the strike Gandhi consulted the millowners from time to
time and entreated them to do justice by the labourers, "We have
our pledge too," they said. "Our relations with the labourers are
those of parents and children. How can we brook the interference
of a third party? Where is the room for arbitration?"
" Twenty days," in Gandhi's words " passed by; hunger and the
millowners' emissaries were producing their effect and Satan was whis-
pering to the men that there was no such thing as God on earth who
would help them and that vows were dodges resorted to by weaklings."
The burden of the weavers5 grumble was: "It is all right for Gandhi
Saheb to tell us to fight unto death. But we have to starve,"
On the morning of March 12, it was at a workers' meeting, while
Gandhi was still groping, an idea occinred to him. "Let us both